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Creating a transformation requires both the right 
strategy together with people motivated to make 
this transformation a reality. This is how projects 
and developments are set in motion.

We look forward to supporting you with precisely 
this process.

DR. HANSJÖRG KÜNZEL

Phone:  +49 89 2000 607 11
h.kuenzel@kuenzel.consulting 

Transformation management in the department of the Chairman of 
the Board of Mercedes-Benz AG
Diverse management positions in Quality Management, Sales and 
Organisation Development at DaimlerChrysler AG
Independent management consultant since 2002
Author on the topics of: customer satisfaction, employer branding, 
performance management & internal customer-supplier relationships

www.kuenzel.consulting

DR. CLAUDIA DREWS

Phone: +49 89 2000 607 12
c.drews@kuenzel.consulting 

Numerous postings as a certified project manager (to GPM) and pro-
cess consultant (to ISO 9001) in the automotive industry; Lean Six 
Sigma Black Belt 
Diverse management positions in Controlling and Sales at the MBtech 
Group GmbH & Co. KGaA (Daimler AG)
Associate lecturer for Change Management at Reutlingen University, 
European School of Business (ESB) faculty
Independent management consultant

EXECUTIVE COACHING 
The personality of the people within a company is worth far 
more than marketing or product features. We aim to effectively 
utilise this added value for the benefit of the company. In an 
atmosphere of absolute confidentiality, we actively support our 
clients with developing their own personality. This makes them 
unique, shapes their profile and creates the path to success. 
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MANAGEMENT
CONSULTING

ORGANISATIONAL
DEVELOPMENT

Dr. Hansjörg Künzel Management Consulting offers you 
consultants with management experience in major and 
middle-sized companies combined with perfectly comple-
mentary skill sets and competencies. We work with you to 
develop solutions that increase your employees’ perfor-
mance for your customers. 

All of our consulting services can be utilized individually or 
in combination. In our experience, intelligently linking mul-
tiple services and fields makes a significant contribution to 
the performance management as a whole.

INTERIM MANAGEMENT

OUR COMPETENCIES

Serving as interim managers with a focus on results, we are 
capable of rapidly and flexibly stepping in to take over specific 
management tasks within your company in order to handle ma-
nagement shortages or special projects. In the process, you be-
nefit from our extensive expertise and management experience 
gained at industrial and middle-sized companies. 

STRATEGY CONSULTING
Long-term corporate success focuses on the customer. That is 
why we work in a dialogue with you to develop long-term stra-
tegies. These strategies move beyond a short-term focus on 
figures to guarantee healthy development based on customer 
orientation and company strength. 

PROCESS OPTIMIZATION
We employ our method skills (Lean Six Sigma Black Belt) to 
focus on our customers’ goals and maintain lean commercial 
processes. Utilizing the Lean Management 2.0 philosophy and 
ISO 9001 standards, we work to optimise your organisation and 
guarantee successful auditing. When managing IT interfaces, 
we create models based on lean standards; develop feasible 
specifications while maintaining an overview of the programming 
and the system usage. Optimisations can only succeed over the 
long term when these systems are truly put into practice.

CHANGE MANAGEMENT
Changes occur every day – whether intentional or by chance. 
Uncontrolled change is chaos. Utilizing effective and sustainable 
oriented change concepts, we put you in control of your change 
processes while also bringing your team on board. At the same 
time, we work with you to create the foundation to transparently 
and credibly communicate the necessary changes. This creates 
acceptance and provides the entire staff with a sense of security. 

SMART EVALUATION
A company needs to know where it stands now before it can 
successfully change. This is the only way to measure the changes 
and demonstrate their success. Taking into account the intervie-
wees’ unique personalities, their varied motives and opinions, we 
utilize intelligent methods which go beyond conventional stand-
ards to cost efficiently find clear results. 

Performance measurement
Customer satisfaction surveys
Competitor and trend analyses
Employee surveys and feedback instruments
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